W GREEN VALLEY RECREATION, INC. BOARD OF DIRECTORS
GVR _ APPLICATION TO SERVE AS DIRECTOR

GREEN VALLEY RECREATION

———l THREE (3) YEAR TERM OF OFFICE ¢ MARCH 2019 — MARCH 2022

CANDIDATE ELIGIBILTY
In order to run for election to the GVR Board of Directors, a candidate must be a GVR Member residing in GVR's jurisdiction or an
Assigned Member. A GVR Member is defined as the record holder of legal title to a GVR Property, including a person who holds
title in joint tenancy, tenancy in common or as community property. If a property is owned by a trust, the trustee is a GVR member
unless otherwise designated in the trust. An Assigned Member is an individual who occupies a GVR Property without paying rent
and has been assigned membership rights by the owner(s) of such property. A candidate must be in good standing with GVR at
the time of his/her nomination.

You are encouraged to attend the following meetings:
Candidate Briefing Wednesday, November 14, 2018 1:30pm - East Center Auditorium. A chance for potential candidates to
gain an understanding of what to expect as a director, and to ask questions of current directors.

Board of Director Meetings on January 29, 2019 and February 26, 2019 — West Center Auditorium. An opportunity to meet
and greet members and current Directors 45 minutes before the start of the Board Meeting (1:30 pm) and for 45 minutes
following the adjournment of the Board meetings.

Candidate Forum Thursday, February 7,2019 9:30am — Las Campanas Ocotillo Room. Meet with members and answer questions.
Submit Application to Director of Administrative Services, Jen Morningstar
At GVR Administrative Office 1070 S. Calle de las Casitas
Or submit via email to jen@gvrec.org

Submission Deadline: 12:00pm MST — Wednesday, November 21, 2018

Note: This document (with the exception of contact information) may be published by GVR to inform Members of the background
and qualifications of individuals who are seeking a position as a Board member.

(PLEASE ANSWER ALL QUESTIONS)

Full Name: Eugene M. Kasper

Address:

Telephone number (with Area Code): email address:

SUBDIVISION/HOA: Continental Vistas GVR Member Number:

Member of GVR since: Month / Year 3/2003 Reside in Green Valley for SiX months of the year.

Please read the attached GVR Board of Directors Code of Conduct and Confidentiality Agreement and check the box below to
indicate that if elected, you agree to sign these documents.

| understand that if elected, | will be expected to sign the GVR Board of Directors Code of Conduct and Confidentiality
Agreements.

If elected, you will be expected to attend one to two full days of training for new Directors.



1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction
for the next three years? Yes

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee
participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings may be
scheduled. Are you able to make this type of time commitment? Please list any time conflicts you may have.

My main priority will be serving on the Board or affiliated committees.

3. On ascale of 1 (novice) to 5 (very experienced), how would you rate your technical skills with computers, iPads, tablets,
teleconferencing, video/audio meetings, etc. 4

4. Why do you want to serve on the Board of Directors?

To support an overall professional direction that supports all GVR members, not only regulated to the current great GVR benefits but
to future GVR members.

5. How do you see your role as a GVR Director?

| can bring a professional management approach to GVR governance. | will use my extensive upper management experience as an
employee and a participant in Fortune 500 companies including an officer in a large nonprofit. | also bring experience in various
midsize and startup corporations again as a CEO, VP and as a consultant. My proficiencies in accounting, operations, IT
management, strategic plans and implementations along with leadership skills ranging from 50 employees to a few thousand
employees should support GVR development that benefits all GVR members. Our strategic direction must be planned not only for
new development but in a manner that protects and benefits GVR current and future members.



6. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten
years.

7. Briefly explain how your education and/or previous career experiences will be beneficial to you as a Director.

My formal education includes a BA in business and economics along with graduate studies. As outlined in #5, my experience
heading large divisions in a Fortune 500 company, includes among others, strategic planning, accounting systems, initiating budget
systems, operations automation and development of many new initiatives, as Director of Accounting and as Director of Operations.
My involvement with private sectors boards and top management along with my key management positions in smaller companies
and a large nonprofit brings a wide experience that should benefit me as a director.



8. What unique personal talents and/or life interests would you bring to the GVR Board of Directors?

Please refer to #5 and number #7. Specifically, | should be able to help with budgeting, facilities utilization concerns, strategic
planning, IT development and concerns, financial plans and oversight, and overall management policies and actions.

9. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement
has prepared you to serve on the Board of Directors.

My wife and | have participated in many GVR activities. We actively support many volunteer activities. Recently most of our
involvement is with volunteer activities includes our HOA, and memberships in Woodworkers of GVR, GVR Computer Club, Santa
Rita Art League, and in the past with Pickleball groups. Again | was President of a Green Valley HOA and recently become a

member of the Investment Committee.

By signing this application in the space below, | attest that | am a Member of Green Valley Recreation, Inc. and agree to allow
GVR to publish information about me, with the exception of contact information, as provided herein.

Date

Signature





